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Who Should Attend

This conference will be valuable for staff
of state and local equity funds, their
advisors, individuals interested in the
LIHTC program, and affordable housing
professionals.

Event

On Thursday evening we will visit
Shelburne Farms, a 1,400-acre working
farm, National Historic Landmark and

a nonprofit environmental education
center whose mission is to cultivate a
conservation ethic. For more information
about Shelburne Farms visit their website
at www.shelburnefarms.org. We will
enjoy dinner in the Coach Barn followed
by entertainment by northern New
England’s well-known actor comedian
Rusty Dewees.

Hotel

Dress
Business casual.

Ground Transportation
Burlington International Airport is 10
minutes from the Hilton Burlington. The
hotel provides complimentary airport
transportation. When you get to baggage
claim, find the phone hub with a direct
line to the Hilton Burlington and call

for shuttle service. The night before
departing the hotel, sign up for the
shuttle with the bellman.

Sponsorship Opportunities
Conference sponsorship opportunities
are available at various levels. Benefits
of sponsorship include a complimentary
registration and free advertising space
in the conference program booklet. Ad
space can also be purchased separately.

Questions?

For more information, contact Julie
Sonntag Newquist at the NASLEF office
at (510) 986-1350.
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8:00 a.m. - 5:00 p.m.
Registration & Information

8:00 a.m. - 9:00 a.m.
Continental Breakfast for Finance
Directors Meeting & Asset
Management Sessions

Sponsored by Community Affordable
Housing Equity Corporation

9:00 a.m. - 12:00 p.m.

Finance Directors & Fund Managers
Meeting

(For NASLEF Members Only)
Sponsored by Dixon Hughes PLLC

9:00 a.m. - 10:30 a.m.
Concurrent Asset Management Sessions

A) Back to Basics on 1% Year Issues
There are a multitude of pieces to

line up during the initial lease up of

an affordable housing property. This
session will provide an overview of the
process including minimum set asides,
maximizing credits, recommended
documentation practices, and identifying
key language in the partnership
agreement. If you are new to the
affordable housing industry or need a
refresher, this is the session for you!

B) 8823 Guide
The 8823 Guide was released by the IRS in
January 2007. The purpose was to “provide
standardized operational definitions” in
compliance. The hope was that the guide
would clarify seeming contradictions
and differing interpretations of the IRS
code. However, the release of the guide
raised more questions than it answered,
seemingly relaxing some regulations
and enforcing
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stricter rules in areas such as reporting on

the physical standards of a project. This
session will look at the changes in the 8823
guide and help clarify the questions that
are being formulated by the state housing
agencies that are tasked with following the
new guide.

10:30 a.m. - 10:45 a.m.
Refreshment Break

10:45 a.m. - 12:15 p.m.
Concurrent Asset Management Sessions

C) Acquisition Rehab

What are the challenges that asset
managers face with acquisition rehabs?
Using case studies, a panel will discuss
what makes these investments different
from new construction. Topics

will include compliance concerns,
maximizing credits, and dealing with
unexpected cost overruns and higher
than anticipated operating expenses.
This session will also touch on historic
rehabs and adaptive reuse projects,
maintaining historic credits, and the
master tenant lease structure.

D) Beyond the Syndicator Role

Do you have trouble getting a

General Partner to provide financial

data or cooperate with State Agency
requirements? How far do you let

this go? When should a syndicator

step in and remove a General Partner?
When should a syndicator serve as the
developer and what additional strain does
this put on the syndicator?

12:00 p.m. - 2:00 p.m.
NASLEF Executive Directors
Luncheon Meeting

(For NASLEF Members Only)
Sponsored by Homestead Capital

12:30 p.m. - 1:30 p.m.

Asset Managers Luncheon
Discussion of survey results: Division of
duties within NASLEF Active Member
organizations

2:00 p.m. - 4:00 p.m.
Burlington Affordable Housing
Bus Tour

Sponsored by Vermont Housing &
Conservation Board

5:00 p.m. - 7:30 p.m.

Reception on Lake Champlain
Aboard the Northern Lights
Sponsored by Ohio Capital Corporation for
Housing

Thursday, September 27

Registration & Information

8:00 a.m. - 9:00 a.m.
Continental Breakfast

Sponsored by Massachusetts Housing
Investment Corporation

9:00 a.m. - 9:15 a.m.
Welcome

9:15 a.m. - 10:30 a.m.

Keynote: How to Discover & Live
Your Passion

Have you found the work that is perfect
for you in affordable housing? Have you
found a niche where you feel passion
about what you do? Is it crunching
numbers? Making a difference by
ensuring properties are up to par?
Providing behind the scenes office
support, team leadership or motivation?
This powerful and inspiring program will
help provide ideas on how to discover
your vocational passion, along with the
Ten-step “P” Model™ and the process to
identify your path.



10:30 a.m. - 10:45 a.m.
Refreshment Break
Sponsored by Spectrum Enterprises

10:45 a.m. - 11:45 a.m.
Plenary Session

12:00 p.m. - 1:30 p.m.
Lunch and Annual Business Meeting

1:45 p.m. - 3:15 p.m.
Concurrent Sessions

E) Investor Speak Out

What are investors interested in this
year? This session focuses on hot button
issues in the investor community, what’s
happening with Freddie Mac & Fannie
Mae, and how to attract new investors.

F) Allocations, Applications and
Other Considerations

NASLEF members are aware of what
their particular state agencies currently
stress, but Qualified Allocation Plans and
priorities constantly change. Because
allocating agencies often follow general
trends, this session will examine what

is going on across the country with
allocating agencies. While concepts

like preservation, energy efficiency, and
green building are gaining traction, many
in the industry are becoming increasingly
wary of questionable set-asides and of
Developers “chasing points” in order to
secure funding. This session will also
examine the role that NASLEF members
can play in the formation of State QAP’s
and during the application process.

G) How to Envision and Live Your
Perfect Vocational Day

This workshop will help you to integrate
your life and your work around what you
love to do. You will learn how to define
your own perfect vocational day, to move
towards work you feel passionate about
by aligning your interests and your
abilities, to deal with the most common
challenges (money, relationships, and
emotional), to change your belief system
so you can move towards what you

want, and to earn the income you desire
through your life’s work.

H) Dealing With Multiple Funding
Sources

Navigating through various funding
sources in order to put a deal together
can be a difficult task in itself. However,
it also creates compliance challenges due
to the differing funding and regulatory
requirements imposed by each funding
source. This session will focus on the
compliance issues caused by the mixing
of funding sources. The session will
include tax credits with HOME funds, tax
exempt bonds, RD and HUD.

3:15 p.m. - 3:30 p.m.
Refreshment Break
Sponsored by Otis | Atwell

3:30 p.m. - 5:00 p.m.

Concurrent Sessions

I) Emerging Technical Issues:
Managing Capital Accounts and Exit
Strategies

This session will deal with technical
issues for projects that are well
underway. We all thought year 15 was
the only thing we needed to worry
about, but we’re finding that some of
our capital accounts are going negative
well before year 15. You will hear from
leading experts on what to do with
capital accounts after year 10 and what
to do if the accounts face going negative
before year 10. Also learn who in your
organization should be tracking this
and the tools needed to stay on top of
this situation before year 15 hits and the
problem is too large. In addition, now
that many properties have started facing
their exit strategies, we will provide an
update on the latest technical issues that
have emerged.

J) Working with Housing Authorities
Public housing authorities have been
forced to develop new business plans in
response to federal cutbacks and local
demands to change the face of public

housing. While HOPE VI projects are the
most dramatic example of these changes,
many PHA’s are undertaking a variety

of new projects, many of which involve
historic and/or housing tax credits.
Learn how NASLEF members can help
the PHA’s with these efforts and see
examples of this collaboration.

K) Leading Yourself and Others
This workshop will help you to develop
your leadership skills NOW. You will
learn how to improve your planning and
organizational skills, to leverage good
organizational design and job design, to
influence motivation at work, to improve
individual and team decision making
skills, to hone your communication
skills, to develop a great working team
and resolve interpersonal conflict, to run
effective meetings, to role model time
management and discipline at work, to
assess and improve management skills,
to create work which people want to do,
to live your passion in your work, and to
role model organizational ethics, values
and behaviors.

L) How to Get Drug Dealers Out of
Housing

Property owners, property managers,
tenants and housing activists are
frequently left in the dark about how to
handle the problem of drug trafficking
in their buildings. This session will
provide useful information about
identifying apartments being used for
drug trafficking, how the problem is
perpetuated, important language to
include in leases, the importance of
tenant services, property improvements
that will inhibit the selling or using of
drugs, how and when to get the police
involved, and strategies for removing
drug dealers through the eviction
process.
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6:00 p.m. - 10:00 p.m.
Evening at Shelburne Farms
Sponsored by Great Lakes Capital Fund
and Midwest Housing Equity Group

Event entertainment sponsored by Vermont
Housing Finance Agency

8:00 a.m. - 12:00 p.m.
Registration & Information

8:00 a.m. - 9:00 a.m.
Continental Breakfast
Sponsored by Applegate & Thorne-
Thomsen, PC.

9:00 a.m. - 10:30 a.m.
Concurrent Sessions

M) NASLEF Members Only: Investor
Due Diligence — The Things Investors
Ask

A discussion of the current investment
market and successful strategies for
planning an investor due diligence visit.
Topics to be covered include: What is
included in an investor due diligence
visit? What are the common and not so
common questions investors ask? What
is important to say and not say? Should
you visit them or let them come to visit
you?

N) Everything Development Needs
to Know About Technical Changes to
Compliance Rules

This session will highlight IRS
compliance requirements that affect the
development phase planning of a Section
42 property. The discussion will cover the
following areas: eligible basis issues and
how fees and charges can lower credits;
the Minimum Set-Aside and related
development deadlines; rent structure
and how rent is impacted by additional
charges; general Public Use Issues;
designing to minimize the potential for
available unit rule violations; designing
to minimize the utility allowance. The
discussion will focus on how decisions
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made at the development
stage impact credits
throughout the compliance
period.

0O) What You Meant to
Say Is Not What I Heard
— Marketing Strategies
Your organization speaks

to many audiences on

many levels. Those
communications include
your newsletter, logo, annual
report, brochures and other
marketing literature, web
site, telephone system, and
even how you host ground
breakings and other special
events. But are you sending the message
you intended? Learn how marketing
experts think you should create or re-
evaluate your communication strategy
and how two NASLEF members recently
went through this process.

10:30 a.m. - 10:45 a.m.
Refreshment Break
Sponsored by Kutak Rock

10:45 a.m. - 12:15 p.m.
Concurrent Sessions

P) Green Design, Green Building
Sustainable building techniques, once
an exception, are becoming the rule

in affordable housing development.
What have we learned? What works
best? How do we effectively incorporate
features into the building design? Our
panelists represent architects, energy
efficiency experts and allocators.

Q) Unique Underwriting Issues

As project developers become more
familiar with the tax credit program, they
stretch the boundaries of the plain vanilla
deals. The focus of this session is on
sharing ideas on how to structure and
underwrite developments that present
unique challenges and opportunities for
NASLEF members.

R) Leveraging Technology

Advances in technology over the

past several years have created new
opportunities for us to access, track

and use information in more effective
ways. Learn about a wide variety of
topics, including: how to work remotely;
advances in group collaboration; mapping
systems; accessing and using census
information; building effective websites;
and using technology for improved
portfolio trending. Group participation is
encouraged to allow participants to share
new technology initiatives and products
with peers.

12:15 p.m.
Adjourn

Chocolate Bar sponsored by Freddie Mac

Registration Bag sponsored by Loomis,
Ewert, Parsley, Davis & Gotting PC

Water Bottles sponsored by St. Louis
Equity Fund

Name Badges sponsored by TD Bank
North Group

Speaker Gifts sponsored by Merritt
Community Capital Corporation

Convention Registration Brochure
Sponsored by Virginia Community
Development Corporation



eqirtration Form

Please complete the top portion for each individual attending the conference. Only complete the bottom portion for the main NASLEF member with
information on all staff included. For example (1) member, (1) 2nd staff member and (4) additional staff. Provide total for all individuals, attach all
sheets to registration form and mail with payment.

First Name Last Name

Name on Badge

Organization

Street Address

City State Zip

Phone Fax

Email

Activities
Please check the following activities you plan to attend:

(A Burlington Housing Bus Tour (Limited space: first-come, first-serve)

(1 Wednesday evening reception (included in registration fee) [ Spouse/Guest Reception Attendance (complimentary)
[ Thursday evening event (included in registration fee) (1 Spouse/Guest Event Attendance ($100 per person)
For NASLEF Active members only:

(1 9/26 Finance Directors & Fund Managers Workshop 1 9/26 Executive Directors’ Luncheon

Please check the following concurrent sessions you plan to attend:
9/26 — Asset Management Sessions

Session 1: A B Session 2: C D

9/27 — Annual Conference & Asset Management Sessions

Session 3: E F G H Session 4: I ] K L

9/28 — Annual Conference Sessions

Session 5: M N (0] Session 6: P Q R

Registration Fees By August 24 After August 24 Total
NASLEF Member $375 §425 S

2nd Staff Member $355 $405 S
Additional Staff (No. Attending ) $335 $385 $
Non-Member §475 $525 S

Speakers & Sponsors

Please fill out the top portion of the registration brochure to help with planning and select the appropriate category below:
A I am a non-NASLEF speaker (no fee due) 0 I am a $5,000 sponsor (one complimentary registration)

[0 I am a NASLEF speaker (apply $25 discount per speaker) (No. Attending ) S

Please return with payment to:
NASLEF e c¢/o Merritt Capital ¢ 1970 Broadway, Suite 250 ¢ Oakland, CA 94612



The Virginia Community Development
Corporation

is pleased to sponsor the
2007 NASLEF 14th Annual Conference

VCDC e

Virginia Community Development Corporation
1840 West Broad Street, Suite 200

Richmond, VA 23220

Phone: 804-343-1200, x116

www.vacdc.org

"NNASLEF

¢/o0 Merritt Community Capital Corporation
1970 Broadway, Suite 250
Oakland, CA 94612



